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Purpose

This policy outlines the responsibilities of the Chief of Staff. 

Scope

The policy pertains to Muskoka Algonquin Healthcare (MAHC) Board of Directors and Chief of 
Staff.

Policy 

The Board provides direction to the Chief of Staff in accordance with Board policies and typical 
best practices. The Board delegates responsibility and authority to the Chief of Staff for the 
general clinical organization of the Corporation and the supervision of the medical, dental, 
midwifery, and extended class nursing staff of the Corporation. 

In accordance with the Credentialed Staff By-law, the Chief of Staff shall: 

 be an  ex  officio  Director  and  as  a  Director,  fulfill  fiduciary  duties  to  the Corporation; 

 chair the Medical Advisory Committee;

 be an ex officio member of all Medical Advisory Committee subcommittees;

 report regularly to the Board on the work and recommendations of the Medical Advisory 
Committee; 

 perform such additional duties as may be outlined in the Board-approved Chief of Staff 
position description, or as set out in the Rules, or as assigned by the Board; and 

 in consultation with the President and Chief Executive Officer, designate an alternate to 
act during the absence of the Chief of Staff and Deputy Chief of Staff (if any).

The Board-approved Chief of Staff position description is included in the employment agreement 
between the Corporation and the Chief of Staff. 

Responsibilities

The position includes the following responsibilities:  

 Serve as a member of the Corporation’s senior leadership team.

 Establish and maintain a positive, accountable, and collegial working relationship with the 
Board and the President and Chief Executive Officer characterized by decisive leadership, 
candor, and transparency, that is aligned with the mission, vision and values of the 
Corporation.

 Report regularly to the Board on the work and recommendations of the Medical Advisory 
Committee and any other matters about which the Board should have knowledge.
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 Be accountable to the Board for the organization of the Credentialed Staff, the quality of 
care given by such staff, and the appropriate utilization of resources by all Departments.

 Advise the Medical Advisory Committee and the Board with respect to the quality of 
medical, diagnosis, care, and treatment provided by Credentialed Staff members to 
Patients.

 Report to the Medical Advisory Committee on the activities of the Corporation, including 
the utilization of resources and quality assurance.

 Participate in the development of the Corporation’s mission, vision, and values, and 
strategic plan. 

 Through the Chiefs of Department, ensure adequate orientation, supervision, and 
assessment of the Credentialed Staff. 

 Working with the Chiefs of Department and the Credentialed Staff Association, ensure 
the development of a continuing education program for the Credentialed Staff.

 Lead the Credentialed Staff appointment, reappointment, and credentialing process, and 
be responsible for any complaints, mediation, or disciplinary action regarding the 
Credential Staff.

 Working with the Chief Nursing Executive, review and monitor Hospital committee 
structures and processes.

 Develop, recommend for Board-approval, and implement a Clinical Services Resource 
Plan, that considers current and future requirements, the health system, and the 
community, and identify resource implications.

 Work in partnership with the President and Chief Executive Officer and the Medical 
Advisory Committee to ensure alignment of clinical programs with the Corporation’s 
strategic plan.  

 Ensure systems are in place, in consultation with the President and Chief Executive 
Officer, for the review, development, and implementation of new programs and services 
and/or changes to existing programs and services.

 Consult with the President and Chief Executive Officer with respect to clinical programs 
and services, including the introduction of any new clinical programs and services and/or 
changes to existing programs and services.

 Demonstrate fiscal responsibility and support the President and Chief Executive Officer in 
ensuring fiscal accountability in accordance with the Board-approved budget for the fiscal 
year, and report any serious or recurring misuse of Hospital resources to the President 
and Chief Executive Officer.
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 Work in partnership with the President and Chief Executive Officer to ensure capital 
projects are strategically aligned with the Corporation’s mission and vision and provide 
strategic oversight and support to enable effective implementation and evaluation.

 Ensure a process for the regular review of the performance of the Chiefs of Department.

 Receive and make written recommendations regarding the performance evaluations of the 
Chiefs of Department concerning annual re-appointments. 

 Advise the Credentialed staff on current Hospital policies, objectives, and rules. 

 Working with the Board, periodically review and recommend changes to the Credentialed 
Staff By-law. 

 Delegate appropriate responsibility to the Chiefs of Department. 

 Perform such other duties as directed by the Board from time to time. 

Required Leadership Capabilities 

 The Board has adopted the LEADS leadership capability framework (attached as Appendix 
1) to inform the leadership expected of the Chief of Staff when fulfilling their 
responsibilities.

Cross Reference

Credentialed Staff By-Law

Notes

This material has been prepared solely for the use at Muskoka Algonquin Healthcare. Muskoka 
Algonquin Healthcare accepts no responsibility for the use of this material by any person or 
organization not associated with Muskoka Algonquin Healthcare. No part of this document may 
be reproduced in any form for publication without permission of Muskoka Algonquin 
Healthcare.

Appendices

Appendix 1 – LEADS Leadership Capabilities Framework
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