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Purpose 

This policy outlines the responsibilities of the President and Chief Executive Officer.

Scope

The policy pertains to Muskoka Algonquin Healthcare (MAHC) Board of Directors and President 
and Chief Executive Officer.

Policy 

The Board provides direction to the President and Chief Executive Officer in accordance with 
Board policies and typical best practices. The Board delegates responsibility and authority to the 
President and Chief Executive Officer for the management and operation of the Corporation and 
requires accountability to the Board. 

The President and Chief Executive Officer is required to follow directions of the Board directly or 
as received through the Chair. When Directors or Committee members make requests without 
express Board authorization, the President and Chief Executive Officer will determine how such 
requests will be addressed based on work priorities and available funds. The President and Chief 
Executive Officer may refer the matter through the Chair to the next Board meeting for 
discussion. 

The President and Chief Executive Officer shall perform the duties described in the Position 
Description below and supplemented by the employment agreement executed by the Chair and 
the candidate accepting the position, as well as other tasks, duties, and responsibilities as may 
be associated with the position of President and Chief Executive Officer or as may be assigned by 
the Board from time to time. 

The Board-approved President and Chief Executive Officer position description is included in the 
employment agreement between the Corporation and the President and Chief Executive Officer. 

Responsibilities

The position includes the following responsibilities: 

 Be accountable to the Board for the organization, management, and leadership of the 
Corporation in accordance with applicable law, and the Corporation’s articles, by-laws, and 
policies, subject to the authority of the Board. 

 Ensure systems are in place to ensure compliance with all applicable laws, as amended from 
time to time. 
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 Establish and maintain a positive, accountable, and collegial working relationship with the 
Board and Chief of Staff characterized by decisive leadership, candour, and transparency.

 Build solid relationships with the Credentialed Staff.

 Establish an organizational structure that facilitates, in an accountable and efficient 
manner, the quality and safety of all programs, services, departments, and staff in order to 
fulfil the mission, vision, and values and the strategic plan of the Corporation. 

 Provide leadership in support of the Board's responsibility to develop and periodically 
review the mission, vision, and values and the strategic plan of the Corporation.

 Work in partnership with the Chief of Staff and the Medical Advisory Committee to ensure 
alignment of clinical programs with the Corporation’s strategic plan.  

 Develop, recommend, and foster the mission, vision, and values of the Corporation. 

 Demonstrate fiscal accountability to the Board and ensure appropriate systems and 
structures are in place for the effective management and control of resources including the 
employment, development, control, and direction of all employees.

 Ensure effective human resource and succession planning that considers current and future 
requirements, the health system and the community, and identify resource implications. 

 Ensure systems are in place, in consultation with the Chief of Staff, for the review, 
development, and implementation of new programs and services and/or changes to 
existing programs and services. 

 Consult with the Chief of Staff with respect to clinical programs and services, including the 
introduction of any new clinical programs and services and/or changes to existing programs 
and services. 

 Work in partnership with the Chief of Staff to ensure capital projects are strategically 
aligned with the Corporation’s mission and vision and provide strategic oversight and 
support to enable effective implementation and evaluation.

 Collaborate with health service and community providers to promote the co-ordination and 
integration of health services in the region served by the Corporation.

 Represent the Corporation to the community, the government, the media, and the broader 
public on matters relating the activities and affairs of the Corporation. 
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 Ensure the payment by the Corporation of all salaries and amounts due from and owing by 
the Corporation which fall within the purview and scope of the Board-approved annual 
budget or as otherwise established by Board resolution. 

 In accordance with the Corporate By-law: 

o serve as an ex-officio non-voting Director. 

o serve as an ex-officio member of all Committees. 

o serve as the Board Secretary, unless otherwise determined by the Board; and 

o perform such other duties as directed by the Board from time to time.  

Required Leadership Capabilities 

The Board has adopted the LEADS leadership capability framework (attached as Appendix 1) to 
inform the leadership expected of the President and Chief Executive Officer when fulfilling their 
responsibilities.

Cross Reference

MAHC Corporate By-Law

Notes

This material has been prepared solely for the use at Muskoka Algonquin Healthcare. Muskoka 
Algonquin Healthcare accepts no responsibility for the use of this material by any person or 
organization not associated with Muskoka Algonquin Healthcare. No part of this document may 
be reproduced in any form for publication without permission of Muskoka Algonquin 
Healthcare.

Appendices

Appendix 1 – LEADS Leadership Capabilities Framework
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