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Hospital Unveils New Strategic Plan 

(January 19, 2012, Muskoka, ON) – At a special meeting of the Board of Directors, Muskoka Algonquin 
Healthcare’s (MAHC) 2012-2014 strategic plan has been approved. The strategic plan is the result of a 
comprehensive planning and engagement process over the past six months, designed to define the strategic 
direction for the organization. 

“The 2012-2014 Strategic Plan is a solid, meaningful and forward-looking plan of action,” said Sven Miglin, Chair – 
Board of Directors. “Our organization must be prepared to respond to changes and be positioned to thrive in the 
health care marketplace. I am proud to announce that this plan supports future growth and enhances the services 
and care we provide to our communities.” 

After discussions with over 150 stakeholders both internally and externally, along with a detailed environmental 
scan, the plan outlines five strategic areas for the organization to focus on – Quality Care & Safety, Partnerships & 
Collaboration, Sustainable Future, People and Education & Innovation.  

In addition, the plan provides a refreshed Mission, Vision and Values. The principle behind the Values is that 
everyone has ‘A ROLE’ to play in providing outstanding, patient-focused care. 

Mission 
Proudly Serving our Communities – Delivering Best Patient Outcomes with High Standards and Compassion 
 
Vision 
Outstanding Care – People Focused 
 
Values 
Accountability 
Respect 
Optimism 
Leadership  
Engagement 

The new plan also sets out a detailed Strategic Action Plan that includes 11 key objectives each with defined 
priorities and activities over the next three years. These annual priorities will collectively ensure the realization of 
the new Vision. 

“I see this document as an exciting road map to guide the hospital team. Together, the efforts of MAHC staff, 
physicians and volunteers will be crucial in achieving the priorities within each Strategic Area over the next three 
years,” said Natalie Bubela, Chief Executive Officer. “Throughout, we will be closely monitoring and measuring our 
progress as we continue to provide outstanding, safe care to our communities.” 

The new strategic plan, which helps the organization to receive full accreditation, is now available for the 
community to review on the organization’s website (www.mahc.ca) and will be the topic of broader community 
presentations and discussions over the next few months. 
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Muskoka Algonquin Healthcare (MAHC) is a multi-site healthcare organization providing acute care services at the 
Huntsville District Memorial Hospital and South Muskoka Memorial Hospital in Bracebridge.  Find out more about 
Muskoka Algonquin Healthcare by visiting www.mahc.ca.   

 



For more information or to arrange an interview, please contact: 
Allyson Snelling 
Executive and Communications Assistant 
705-789-0022 ext. 2544 
allyson.snelling@mahc.ca 
 


