
How will options be evaluated? 
Many factors will be considered in the evaluation of options/models.   
Factors such as evidence-based design, models of care, capital costs/ 
operating costs, travel times, site capacity/opportunity for future growth, 
municipal planning compliance are some examples. Community support is 
critical to the success of the preferred option/model and the feedback 
received from members of the community will help to inform the Board of 
Directors’ decision. 

How will a decision be made? 
After all of the data and community feedback is reviewed and analyzed, the 
Board of Directors will select a preferred model (target December 2014). The 
Board decision will be shared with the public in a media release and on 
MAHC’s website. 

How much is this going to cost? 
Any future changes to MAHC’s facilities come at a cost to be shared by the 
Ministry of Health and Long-Term Care (90%) and the community (10%). The 
community, through our Foundations, is also responsible for the cost of all 
new equipment. 

How can I provide feedback on the options? 
Feedback forms are available at the Community Information Sessions.  

If you would like a feedback form, please contact Allyson Snelling at 705-789-
2311, ext. 2544.  Feedback may also be provided through an online survey on 
our website by visiting www.mahc.ca/planning-for-the-future. 

 The survey will be open until Friday, September 26, 2014. 
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Why is MAHC doing this? 
MAHC is working through the Ministry of Health and Long-Term Care’s 
Capital Planning Process.  It is a lengthy process with Ministry approval 
required to continue to the various planning stages and one that will help us 
shape hospital care for future generations. There are four key reasons to 
complete this prudent planning: 

1. We have to!  Master Program/Master Plan is a Ministry requirement 
for any major decisions around programs, services, lease and/or sale 
of property. Without a Master Program/Master Plan, the Ministry 
will not consider additional uses of the land owned by MAHC, or 
significant changes to programs and services.  

2. We need to look ahead.  We are looking at long-range plans to best 
accommodate the services we should be providing to our community 
as an acute care hospital organization.  

3. We want to be good partners.  MAHC has been approached by 
others about partnership opportunities and development options. 

4. Our buildings are getting old.  We know that our facilities, due to 
their age, are not consistent with current standards and require 
significant investment to update. We also have space challenges 
right now. 

What are the timelines for the Capital Planning Process?  
The Capital Planning Process can take up to 20 years to complete through a 
number of stages.  Each of the five stages takes approximately 12-24 months 
to complete, exclusive of the Ministry’s review period.  Approvals are 
required to continue through each of the various planning stages.  

Are you closing my hospital? 
There are no plans to close either hospital. This planning work is for the 
future and should not be viewed as changes that are going to happen 
tomorrow.  Developments take years to complete and these plans must be 
approved and supported at the local level and beyond before any changes 
occur.  This planning work, which is ongoing, will help determine, with public 
feedback, the best option for providing future care and will inform our 
existing infrastructure renewal planning. 

What is a Master Program? 
• Developed in collaboration with staff, physicians, volunteers, 

foundation representatives, and community health care providers 
• Reflects a health care facility’s present and future service role  
• Outlines current and projected future programs and services, 

workload, staffing, departmental space requirements for facilities 
• Uses population data forecasting to focus in on how programs will 

change in the future (5, 10, 20 year increments to 2032/33) 
• Reflects current LHIN studies, service alignments, volume projections, 

incorporates options for changes in service delivery   
• Includes review and analysis of integration opportunities and 

transitioning of care 

What is a Master Plan? 
• Developed in conjunction with architects and planners 
• Identifies the physical space requirements looking out to up to 50 years  
• Identifies siting of services  
• Considers building condition and potential use of existing buildings  
• Defines long-term development strategies for specific sites and/or 

campuses to support the Master Program 
• Provides context for infrastructure renewal planning  
• Gives basis for evaluating different models or site/building options  

What options are you considering? 
The Ministry requires us to look at and explore all potential models for future 
service delivery, even if they are unpopular. The three models that MAHC is 
investigating are:  

• One Site Model – construct one new acute care hospital on a single 
site. The existing sites and hospital would become surplus. 

• Ambulatory/Acute Site Model – redevelop the two existing hospitals 
on the current sites: one site would be developed as acute care 
hospital, and one site would be developed as an ambulatory care 
centre with urgent care.  

• Two Acute Sites Model – redevelop the two existing hospitals on the 
current sites to remain as two acute care hospitals. 


	How will options be evaluated?
	How will a decision be made?
	How much is this going to cost?
	How can I provide feedback on the options?
	Hospital Care For Our Future Generations: Possible Options for Delivering Hospital Care
	COMMUNITY INFORMATION SESSIONS
	Huntsville:  August 26, 2014
	Gravenhurst:  August 27, 2014
	Bracebridge:  August 28, 2014
	Why is MAHC doing this?
	MAHC is working through the Ministry of Health and Long-Term Care’s Capital Planning Process.  It is a lengthy process with Ministry approval required to continue to the various planning stages and one that will help us shape hospital care for future ...
	1. We have to!  Master Program/Master Plan is a Ministry requirement for any major decisions around programs, services, lease and/or sale of property. Without a Master Program/Master Plan, the Ministry will not consider additional uses of the land owned by�
	2. We need to look ahead.  We are looking at long-range plans to best accommodate the services we should be providing to our community as an acute care hospital organization.
	3. We want to be good partners.  MAHC has been approached by others about partnership opportunities and development options.
	4. Our buildings are getting old.  We know that our facilities, due to their age, are not consistent with current standards and require significant investment to update. We also have space challenges right now.
	What are the timelines for the Capital Planning Process?
	Are you closing my hospital?
	What is a Master Program?
	What is a Master Plan?

	What options are you considering?


